ANNA KRAJCIK

CREADEMPASSIONATE MENAGER

Adaptability
Connection
Leadership

Problem Solving
Team Oriented
Discipline

Strategic Thinking
Fearlessness
Tenacity

Communication
Responsibility
Detail

MANAGEMENT & MENTORSHIP

| led a creative team at Core Creative, adapting my leadership style to

meet the unique working preferences of each team member. When a direct
report struggled to internalize feedback, | shifted my approach from direct
correction to guiding them through self-discovery of errors. This empathetic
and adaptable leadership style not only improved their performance but
also turned a challenge into a growth opportunity for both of us, reinforcing
the value of mentorship and connection.

EFFICIENCY & CONSISTENCY

| tackled inefficiencies in the Home Depot collateral process at Core Creative
by designing a centralized library of assets and a templated system for new
requests. These tools streamlined workflows, reduced production time

by 65%, and ensured brand consistency across deliverables. By fostering
teamwork and applying creative problem-solving, | transformed a chaotic
workflow into a scalable system that benefited both the client and the
design team.

STRATEGIC TEAM DEVELOPMENT

At Core Creative, | identified risks in the fragmented handling of Home Depot
client work and proposed a centralized solution to ensure accuracy and
consistency. By tenaciously advocating for change, | secured the role of
primary designer and, over time, expanded the team to 14 members, divided
into specialized units. This strategic restructuring fostered collaboration,
improved efficiency, and allowed us to meet the increasing complexity and
volume of client demands effectively.

PROJECT & BUDGET MANAGEMENT

I managed logistics and budgets for a three-day tournament featuring 20+
teams and 50+ volunteers. Responsibilities included creating schedules,
facilitating team alignment through regular meetings, and producing event
materials like programs and promotional graphics. By maintaining clear
communication and attention to detail, | ensured the event stayed on budget

and ran seamlessly.

Austin Jeanpierre - Team ColLead
Project Manager at Core Creative

Anna was the Lead Designer for the Home Depot POP
team when | joined Core Creative in September 2022 as a
Project Leader. Our roles worked in-tandem together, as
co-leaders of a team of 11 designers. Since | was new to the
design agency world, Anna guided me as a mentor through
both client interactions (our client being the brand team at
Milwaukee Tool) and the basic elements of design, as she
had been on this team for nearly 6 years. During our time
together at Core, we navigated demanding client needs,
tight timelines and complex design concepts. The Home
Depot POP team at Core had some of the fastest-moving
design work and critical client base. Despite this, we found
a ton of success in our output!

Jack Daly - Direct Report

Senior Designer at Core Creative

| have worked beside her as my manager for the last 3
years. She is a wealth of knowledge when it comes to the
technical and artistic side of Graphic Design, as well her
compassionate and thorough guidance as a manager.
With her leadership and personal goal planning, she

has helped me achieve manager level status in my own
career growth since joining Core Creative 3 years ago.
Her detail oriented nature was instrumental in leading
our team to the highest standards in graphic design on
very short turnaround times on a day-to-day basis.

Along with Anna’s fantastic artistic eye, her willingness
to listen, lead and be there for any questions or concerns
on a work or even personal level as a leader are what
make her an outstanding choice for any company.




ANNA KRAJCIK

Designer - Manager - Problem Solver
www.linkedin.com/in/fanna-krajcik | www.densitydesignlic.com

CREADEMPASSIONATE MR AGER

Experienced, driven and detail-oriented design professional skilled in managing teams,
streamlining workflows, and delivering creative solutions. Passionate about fostering growth,
ensuring brand consistency, and exceeding client expectations through strategic leadership,
mentorship and technical expertise.

CORE CREATIVE - Lead Designer 11/2016 - 11/2024

As a Lead Designer my focus is managing both people and process.

e Managed a team of 11 designers and collaborated with 3 project managers to deliver
creative assets for Milwaukee Tool under tight deadlines and demanding client
expectations.

e Streamlined internal processes and improved team efficiency by implementing a library
of fact card templates, reducing production time by 67%.

* Provided creative direction for high-level projects while contributing hands-on when
needed to meet critical deadlines.

¢ Partnered with project managers to optimize resource allocation, forecast team needs,
and maintain morale within budget constraints.

e Mentored team members through continuous training and professional development,
fostering growth and enhancing team performance.

¢ Established collaborative expectations with the client, resulting in improved satisfaction
for both the team and stakeholders.

BRIGGS & STRATTON - Designer 3/2015 - 11/2016

As a Designer my focus is managing deadlines and completing tasks as assigned.

¢ Designed marketing and sales materials, including brochures, catalogs, advertisements,
trade show collateral, product packaging, and labeling.

¢ Ensured consistent brand representation across all media, maintaining a cohesive
visual identity.

e Worked directly with internal teams and external clients to understand project needs,
ensuring designs met objectives and timelines.

¢ Developed creative concepts and delivered high-quality design solutions from
inception to completion.

FREELANCE - Designer 2007 - Present

¢ Collaborate with small businesses, startups, and community organizations to deliver
impactful branding, print, and digital design solutions.

¢ Translate client visions into cohesive visual identities, ensuring high-quality deliverables
that align with brand objectives.

¢ Design a variety of assets, including logos, marketing collateral, event branding, social
media graphics, and website visuals.

¢ Manage multiple projects simultaneously, maintaining clear communication and meeting
deadlines across diverse industries.

e Adapt to a variety of design challenges, providing creative solutions tailored to client
needs and goals.

CONTACT INFO

anna.k.krajcik@gmail.com
414-460-4288
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DIRECTOR OF GAMES, 2008-2010
PRESIDENT/EX OFFICIO, 2010-2016

As a leader in the Women'’s Flat Track Derby Association (WFTDA), | played a key role

in transforming roller derby from a grassroots game into an international sport with a

Global Championship. In these roles, | managed a team of volunteer committee chairs and
volunteers, ensuring work stayed on track and objectives were met within planned timelines.
This involved regular meetings, mentoring my direct reports, and providing guidance to
downstream teams to help them effectively manage their responsibilities and direct reports.

Highlights of my tenure include launching the first WFTDA International Championships
in 2013 and streamlining the sanctioning and charter process for competitive game play, both
of which contributed to the growth and formalization of the sport.

VOLUNTEER - WFTDA / Brewcity Bruisers Roller Derby

CREATIVE DIRECTOR, 2016-2020, Current

As a volunteer for the Brewcity Bruisers, | played a key role in organizing and executing

a three-day tournament featuring over 20 teams and 50+ officials and volunteers. | was
responsible for creating the game schedule and ensuring all tasks required to run the event
were executed on time by coordinating with other volunteers. | facilitated regular meetings
to maintain open communication, ensuring everyone in charge of specific areas was aligned,
aware of progress, and able to identify where additional support was needed.

My responsibilities also included extensive communication with participants, from crafting

a detailed welcome packet to designing the event program and producing promotional
materials such as social graphics, advertisements, participant badges, and in-venue
wayfinding. Additionally, | managed the event budget, collaborating closely with the league
treasurer to create annual budgets and ensure all expenses remained within the approved
limits. Through careful attention to detail and consistent communication, | ensured the event
ran smoothly and successfully year after year.

Strategic - Deliberative - Relator - Command - Achiever

EDUCATION

University of Wisconsin - Milwaukee BFA - GRAPHIC DESIGN
Milwaukee Area Technical College - Associates of Arts - INTERIOR DESIGN
United States Air Force - EMERGENCY MANAGEMENT SPECIALIST

EXPERTISE

DESIGN SOFTWARE
Expertise: Adobe Creative Suites - InDesign, lllustrator, Photoshop, Acrobat
Familiarity: Cinema 4D, After Effects, Audition, Fresco, Bridge, Procreate, Canva,

PROJECT MANAGEMENT
Microsoft Office Suite, Slack, Wrike, Google Suites

SKILLS
Project Management, Mentorship, Creative Problem Solving, Art Direction & Feedback,
Organization, Prioritization, Strategic Thinking

AWARDS

Graphic Design USA 2013 American Graphic Design Award, Jan Pierce logo
250’ Square Feet of Art, 2007 - Eisner Museum, 3rd place Amateur Category
Air Force Commendation Medal for Meritorious Service
First Sergeant Coin for Outstanding Performance

Glenn Duckert Award - Milwaukee Hurling Club,

2024 for volunteerism and dedication. CONTACT INFO

anna.k.krajcik@gmail.com
414-460-4288






